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Help your managers to become the leaders of the future

It is well documented that one of the hardest
transitions in anyone’s career, is when they first
move into a supervisory or management
position. New managers can flounder, as they
begin to experience the reality of the complexities
of managing a diverse team, and also struggle
with the new strategic language they are expected

to understand.

The HTA’s Leadership and Management Programme

has been specifically designed to help new
managers in the garden industry to move through
this transition more effectively. It will also help
more experienced managers to reflect upon and
further develop style and their understanding of

business strategy.

Participating in the HTA Leadership and
Management Programme will give your staff the
tools to motivate their teams, the confidence to
manage poorly performing staff effectively and the
understanding to enable them to contribute to your
business vision and strategy.

The programme has been designed to be delivered in 5

two-day modules, with a follow up day about 3 months
later. The two-day modules are delivered at a rate of
one module per month. This gives delegates the
opportunity to reflect upon, and to put into practice what
they have learned, and then return to the classroom to

share their experiences.

The programme offers an excellent opportunity for
networking, and we anticipate that each group will
continue to network across the industry long after their

programme has ended.

The HTA Leadership and Management Programme is
endorsed by the Institute of Leadership and Management
(ILM). This means that delegates will need to complete a
written assignment, within their businesses and submit
this for assessment. Successful delegates will receive an

ILM certificate to recognise their achievement.

Endorsement by the ILM gives the programme the
credibility and reassurance of external quality assurance.
Part of City and Guilds, the ILM are the leading awarding

organisation for leadership qualifications.

The modules contain a mixture of the hard skills and the
soft skills that are essential to effective management.
Delegates will reflect on communication styles and
techniques and the impacts of these. They will also spend
time focusing on skills including marketing and financial
management, as well as considering business vision and

values, and how this fits into strategic management.



Module One

Programme introduction
Learning techniques
Time management
Introduction to Leadership and Management

Aligning your team with your company’s vision,
values, strategy and planning

Vision
Business values and culture
Business strategy and objectives

Aligning the team with the strategy

Module Two

Continuous Improvement and
Managing Change

Change — necessity and opportunity

Tools and approaches to identify opportunities

People’s reactions and resistance to change

Stories and images to create commitment

Make up of the guiding team

Target results and empowering staff
Marketing and Customer Service

The meaning of marketing

Elements of the marketing plan

Marketing planning

Customer service

Establishing customer service standards

Module Three

Leadership and Management

Self leadership

Alternative leadership and management styles

Motivational approaches and techniques

Feedback and managing communication
Managing Performance

Agreeing work plans to achieve objectives

Working to a budget

Planning learning and development

Coaching and training

Module Four

Guest Speaker and Tutorial
Guest speaker
Introduction to Action Learning
Networking

Communication and Influencing
The communication process
Non-verbal communication

Influencing

Module Five

Employment Law and Diversity

Employment Law and how it impacts on your role

How HR strategies are integral to
business performance

Avoiding the pitfalls
Understanding the benefits of diversity

Team Development, Problem Solving and
Conducting Effective Meetings

Teams — what are they and how do they form?
Working in teams — Meetings

Improving meetings

Group communications and structuring meetings

How to conduct a problem solving meeting

Follow Up Session (one day)

Networking Meeting
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Andrew Congera receiving his ILM certificate from Tim Briercliffe,
HTA Director of Business Development



Networking

Why study with the HTA?

The HTA have been at the forefront of delivering
specialist training into the garden industry for the past
15 years. The HTA Leadership and Management
Programme has been specifically designed to meet
the needs of the industry in developing the leaders for
the future.

One of the key benefits of the HTA Leadership and
Management Programme is the chance for networking
amongst the delegates. With delegates from across
the gardening industry, the opportunity to share
experiences and gain insights will enable them to
form productive working relationships with their
colleagues across the industry for the future.

Kay - Garden and Leisure

“I've enjoyed the mix of the group and meeting people
from different areas of the industry. Its been interesting to
discuss the different visions for the businesses. They are
all slightly different, but we all have lots in common.”

C L’ I've enjoyed the interactive nature
of the course. Its been friendly and
relaxed, but I've learned a lot too.
| think I've taken more in, because
of the atmosphere of the group. b b

Kris - Coolings Green and Pleasant Centre

“This course is motivating me to make changes at work,
and to share my vision more with my team. | have learned
more about teamwork. The course has reminded me that
we are all in it together.”

Anne Marie - Fosseway Garden Centre

‘I have found the HTA Leadership and Management
Course very informative and confidence building. It has
given me a clearer understanding of what it means to be
a leader and a manager. | would definitely recommend this
course”

Vice President of the HTA and member of

the HTA’s Training and Careers Committee,
Carol Paris from Garden & Leisure Group

“I am delighted that this course has been developed to
help garden centres and nurseries to ‘grow their own
management’. Our Managers are the guardians of our
reputation and a very important part of our ongoing
success. This course will equip our new managers with
the skills that they need to get the best out of their teams
and gain a full understanding of all aspects of retail
management. The endorsement from the ILM gives the
course real credibility and leads to certificatation that will
be respected both inside and outside the industry.”

{

r

Some of the successful candidates at the HTA Leadership and Management course held at the HTA, in Theale, with tutor Anne Martins far left,
Ann Marie Doherty, Sue Preston, Michelle Whatling, Christopher Douglas, Andrew Williamson, Kay Barton and Gavin Cooper

For more information

Contact the HTA Events Team by emailing events@the-hta.org.uk
or calling 0118 930 3132 - www.the-hta.org.uk




